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|. PackoMmnoHoBKa
1. AHanu3 npoaykTa u 6usHeca

1.1. AHanu3 u onnucaHue npoAayKTa (TOBapoB U/WUnK ycnyr) u/unm npeaioXXeHus

Ba3oBoe onucaHue NpoAayKTa/NpeasoXXeHus Kak MoxkHO cchopMynmpoBaTh NpoayKT? ECTb nu

Bapuauum?
YT1o Npopaem, 4To 3TO 3a NPOJYKT?

Kakoe BocnpusiTue npoaykTa notpebutenem?
YTo OH penaert, Kakyto 6a30BYHO

NoTpebHOCTb/60/1b/NPo6eMy pellaeT/3aKpbiBaeT? MO>XHO 1 UICMO/Ib30BaThb HE MO NPSIMOMY

. HasHa4YeHuto?
[Moyemy ero nokynatoT He BCE KJIMEHTbI C OANHAKOBOW

NOTPEObHOCTbHO? EcTb nn Bapmauum n mogmndunkaumnm? Kakue
Pa3HOBUAHOCTM NPOAYKTa MOXHO BblaenuTb? (no
MaTepwuany, LeHe, n T. 1. )

Kakue gonosHuTenbHble I'IOTpe6HOCTI/I 7 I'IpO6J'IeMbI
3aKpblBaeT I'IpO,EI,YKT?

predprinimatel-pro.ru ivchevski.ru


https://predprinimatel-pro.ru/
https://ivchevski.ru/

1.1. AHanus u onucaHue npoaykKTa (ToOBapoB /UK ycnyr) u/unm npepsioXXeHus

KnioueBble XxapaKTepUCTUKU U OCO6EHHOCTU NpoAYKTa/NpeasioXKeHus

Kakune ecTb cTaHAapTHble CBOMCTBA NPOAYKTa UK Kak paboTaerT, YTo AenaeT, Kak UM
npennoXeHua? MapaHTus, cepBuc, LileHa, MOHTax... nosib3oBaTbCsA?

Kakune TexHn4yeckune n/mnm KOHCTPYKTUBHbIE Kakune maTepuanbl UICNOJb3YHOTCA B
XapaKTePUCTUKU NMpoayKTa/npesnoXxxeHusa? npouseoacTee/npouecce?

Pasmep, uBeT, hopmart, rabapuTbl, ynakoBka,
tdopMa, 3anax, Bec, TeMnepaTypHble 0CO6EHHOCTH,
MPOAO/IXUTENIbHOCTb, MECTO U T.A.).

predprinimatel-pro.ru
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1.1. AHanus u onucaHue npoaykKTa (ToOBapoB /UK ycnyr) u/unm npepsioXXeHus

OTnnuuMsa U npemMyLLecTBa

Kakue otnnumna nepeq ApyrmmMn aHanormyHbiMu YemM MOXXHO conpoBoguTb NpoayKT: oTo;
npoaykTramn? Bugeo; MHCTpyKUMK MO aKcnayaTauum,

[leMOoHCTpauma NpoayKTa.
Kakue npenmyLiecTBa nepeg Apyrumu

aHanorMyHbIMuM NPoayKTaMn?

C KaKMMK aHanornyHbIMu peLleHnsIMnN Ha pbiHKe
KOHKYPUPYET NpoayKT?

predprinimatel-pro.ru ivchevski.ru
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1.1. AHanus u onucaHue npoaykKTa (ToOBapoB /UK ycnyr) u/unm npepsioXXeHus

MNMpouecc pa6oTbi

N3 Kakux aTanoB COCTOUT U3rOTOBJIEHNE I'Ipou,ecc n aTarbl pa6OTbI C KJINEHTOM.

npoaykta? CKOJIbKO BpeMEHU 3aHUMaeT?
Kakue cnoxkHble cutyaunm MoryT BOSHUKHYTb U

YTo ncnosnbayerca B npoLecce KaK ux peliatb?

npousBoaCcTBa/npefocTaB/ieHUs NpoayKTa
KnneHTy? Kakoe o6opygoBaHue, 10, n 1.0.

KTo yyacTByeT B npouecce? CKobKo
COTPYAHMKOB, 3BEHbEB, Llernovek?
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1.1. AHanu3 n onucaHue NpoayKTa (TOBapoB WU/WUNK YCNYT) U/VNV NpeAJIoXKEHUs

Cnpoc O ctoumocTu
CchopmunpoBaH N1 cnpoc Ha pbiHKe? YTO BXOAUT B CTOMMOCTb?
Kak yacTo BocTpe6oBaH npoayKT? OT yero cknapbiBaeTcs LieHa?

Kak npoucxogut onnarta? Korga?
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1.1. AHanus u onucaHue npoaykKTa (ToOBapoB /UK ycnyr) u/unm npepsioXXeHus

KniouyeBble BbIrogbl OT UCMNOJIb30BaHUSA nNPpoAYyKTa

Kakasi rnaBHas nofib3a/Bbiroga ot NnpuodbpeTeHns
npoaykra?

Kakown ¢pakTnyeckuin pesynbTaT OT UCMOSIb30BaHUS
npoaykra?

Kakune Bblirogpbl, noJib3y NN LEHHOCTb NMOJIY4YUT
KJTIMEeHT nocJie Ncnojib3oBaHUA Ballero npo,u,yKTa?

Kakunx uenen nomoraet 40CTUYb NPOAYKT? YTO
KNWEHT nepecTaHeT (MM HayHeT) genatb?

YTO 06bEKTUBHO UBMEHUTCA B MUPE KNNeHTa?
Yero nmeHHo fob6bETCA?

predprinimatel-pro.ru
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1.2. AHanu3 u onucaHue 6u3Heca

Bonpocbi

Tekywme uenu n 3agayun n No3NLMOHNPOBaHNE
Ou3Heca.

KntoyeBbie yCnoBms n 0CO6EHHOCTMU.

Kakune Baluu cnabblie U CUNbHbIe CTOpOHbI?

Y10 Bbl CYUMTAETE CBOUM rN1aBHbIM
KOHKYPEHTHbIM MPenMyLLLECTBOM?

[ eNnCcCTBUTENBHO TN OHO AABNSAETCHA TaKOBbIM?
PeanbHO 1 KOHKPETHO, YTO Bbl fenaeTte
nyyule KOHKYpeHToB?

A NoYeMy MMEHHO C BaMu CTOUT paboTaTb?
HanuwunTe Kak MOXXHO 60/1bLUE MPUYMH.

predprinimatel-pro.ru

ivchevski.ru


https://predprinimatel-pro.ru/
https://ivchevski.ru/

1.2. AHanu3 u onucaHue 6u3Heca

OnucaHne busHeca/KoMNaHuun

Kak pa6oTaeM. Kak npoucxoauT npouecc CoumanbHble loKasaTeNlbCTBa: Harpabl,
oKasaHusa ycnyru. cepTudUKaTbl, IMLEH3UK, NAcNopTa KavyecTBa,
CBUAETENbCTBA, MaTeHTbI.

Ycnosus goctaBku 1 onnatbl.

Hpyroe.
CepBuC 1 06CY>XUBaAHMUE.
OnbIT, NopThoNno, NnpuMepbl paboT. YT0 U3 BCero BbILLIEN3JI0XKEHHOIo ABJIAETCA
OYeHb 3HaYUMbIM AJ151 ayAUTOPUM, YTO MEHbLLIE,
FapaHTUK. a 4yTo BOOObLE He ABAAETCS NPUHUMNINATIbHBIM?

Llenaem npunoputnsaymio.

[lononHuTeNbHbIE YCNyTn.

KnuneHTbl, OT3bIBbI, 6}'IaFOJJ,apCTBeHHbIe n1cbmMma.
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1.3. CospaHue maTpuLibl NPOAYKTOB (NpeasioXXeHni)

JlecTtHuua lNpoaykTa /lNpeanoxeHuns B pasHbiX
LLeHOBbIX CEerMeHTax, A/1a pasHbix rpynn
ayauTopum.

X MOXKHO (M HY)XHO) CKOPpPEKTUPOBaTb Nocne
aHanusa LA.
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2. AHanu3 n cerMmeHTaLusa L,eneBon ayanTopum

2.1. CermeHTauus LeneBoOn ayautTopum

OnpegeneHune yenesBbix rpynn ¢ pa3HbIMU NOTPE6GHOCTAMM, peLieHne KOTOPbIX MOXXeT 6bITb B O4HOM

ruocyq)n(11a.11119'311)rt>¢)113ewuaem4:ua BOrMpPoOCbI HN)Ke.

Y10 Bbl Npofaete?

Kakune noTpebHOCTHU, NPO6EMbI U 3afa4n MOXKET
3aKpblBaTb/peLllaTb NPoayKT?

3aueM NoasaAM HY>XXeH NpoayKT?
Kak MO>XHO ucnosb3oBaTb NPOAYKT?
KTo ero nokynaet/ynotpebnser/mcnonbayet?

YTO KNMEeHTbI Yalle BCEro crnpalumBaoT npu
o6LLeHnn ¢ BaMmu?

predprinimatel-pro.ru

C Kakumu Bonpocamm o6bI4HO obpallatoTcs B
nepsbin pas?

Kakue Bonpochbl 3agatoT ganblie? [pu BTOpoM,
TpeTbeM 0O EHNN U TaK Aanee...

KTo yYallie o6pauiaeTcs (3T0 MyXK, XXeHa, MY>X4MHa,
YKEHLLWNHA, CeKpeTapb, UHXXEHEP, FOPUCT,
PYKOBOAMTENb OpraHunsauuu...u 1.n.)?

OTBETUB Ha BCe BOMNPOChI, MOXKHO byse
Bbl/]€/INTb Pa3Hble CErMEHTbI OTPeGUTENEH,
ayanTopum.

ivchevski.ru
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2.2. CocTaBnieHUe NOPTPETOB NpeAcTaBUTENIe CerMeHTOB Le/1IeBOU ayaAuTopum

Ha paHHOM aTane A/ KaXAoro cerMeHTa JOJKHblI rnpopaboTaTb npogusab (MopTpert)
TUNUYHOIro npeactaButens ayantopun. OTBETbl Ha BCE BOMPOCbI HMXKe AO/KHbI 6bITb He
o6wme (060 Bcex MOTeHUMaNIbHbIX KIIMEHTAX), @ ONMUCbIBaTb KOHKPETHbIX JI0AEN, TUMNYHbIX
npegcraBuTesnien cermeHToB LIA.

KTo oH (-a)? CripoeunpynTe ngeasibHoOro KJIMeHTa:

KTo Hall naeanbHbli KNUEHT? Kaknx UMeHHO - Mon, BO3pacT, ceMenHoe NoNoXeHne, MecTo
K/IMEHTOB Mbl XOTUM MpuUBNeYb? MNPOXWUBAHUA U T. M.

Kakune BTOpOCTENEHHbIE KITMEHTbI NO 3HAYNMOCTH - Pop pestenbHOCTH, ypoBEHb 06pa3oBaHusS,
Ana 6usHeca? JOXO[ N nnaTeXecnocobHOCTb, TUM OBLLEHUS

- HTepechbl n xo66u, MeYTbl 1 XKenaHus: Kak
pas3BieKaroTCA, KyAa XOAAT, YTO YMTALoT, KakK
NpPOBOAAT CBOOGOAHOE BPEMSI...
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENIe CerMeHTOB Le/1IeBOU ayaAuTopum

JlecTHMUa XaHTa

Oco3HaloT N1 Baluy NOTEHLMASIbHbIE KIINEHTbI Ha kakom aTane BOPOHKM (NeCTHULbI)

Npo6ieMy, KOTOPYHO peLlaeT Ball NpoayKT? HaxoAWUTCSl KNIMEHT ceilyac? Ha kakom aTane Bbl
yCcTaHaB/IMBaeTe NepBbli KOHTAKT?

OHM MLLYT peLleHune (T.e. FOTOBbI KYyNUTb), Nau

UwyT 60nblue nHhopmMauun?
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENe CerMeHTOB LeJ/IeBOU ayaAuTopun

Amouuun

YTO KNIMEHT UCMbITbIBaET cenyac? Kakas y Hux HeratmsHaa motuBauunsa? OT yero
MM 60/1IbHO, YTO BbI3bIBAET Y HUX MHEB,

YTO OH Xo4eT ucnbiTatb NOTOM? Kakne amoumu pasgpaxeHue n/nnun pasovyaposaHue?

Nony4ynTb?

Kakas y Hux nosmtusHaa motusaumna? Hero oHu

7
Kakoe cocTosiHue «A», B KOTOPOM K/IMEHT XOTAT 60/IbLLe BCero?

nokynaeT NpoayKT? Kakue nocneacteusi ecTb 1 6yayT B 6yayLieMm,

€C/IN OHU He peLuaT npobnemy (He KynsT

Kakoe 6yneT cocTosiHue «b», nocne ceituac).

ncnonb3oBaHUA KIIMEHTOM MPOAYKTa.

OT Yyero um 6osblue BCero "605bHO" NPAMO
cenyac? O yem gymaeT 60/bLUYI0 YaCTb BpEMEHN?
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENe CerMeHTOB LeJ/IeBOU ayaAuTopun

Kakue y Hero 60n1u 1 npo6aembl, KOTOpble MOXXET peLUUTb Ball NPOAYKT

Kakasi camas rnaBHas, 60nbluas u cpoyHas CKOJMIbKO fieHer roToBbl NOTPaTUTb Ha peLleHne
KOHKpeTHasi npobaemMa KneHTa, KOTOPYHo pellaeT npo6nembl?
NPOAYKT?

Kakue y HUX MeHee BaXXHble, BTOPUYHble
OT yero y Hero camast 60/bLuas npo6nemMbl U 605K, KOTOpble peLllaeT
HeyJ0BNIeTBOPEHHOCTb? NpoAyKT?
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENe CerMeHTOB LeJ/IeBOU ayaAuTopun

Kakue y Hero noTpe6HOCTH, KOTOpble HY)XHO YA0BNETBOPUTD?

KaKyto KOHKPETHYHO NOTPE6HOCTb (CBA3AHHYHO C MoyemMy OHUM AOKHbI KYNUTb cernyac?

ero 60/1bt0 NN NMPOGNEMONI) KITMEHT XOYET

YAOBNETBOPUTS? Kakoe BNusiHMe oKaXkeT MPOAYKT Ha pelleHune
Npo6nemMbl/NOTPEOHOCTU ayANUTOPUN: CUIIBHOE,

Moyemy (AN19 Yero) UM HY>KHO TO, YTO Bbl 6bICTpOe, Cnaboe, MeAneHHoe. .

npopaete?

MNMoyemy 3TO Nnyyllee peLleHune nx
Npo6nemMbl/NoTpebHOCTN?
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENe CerMeHTOB LeJ/IeBOU ayaAuTopun

Kakue y HUX 3aaum, KOTOpble HY)XXHO peluuTb?

Kakas nepeg HUM CTOUT 3aada nNpsAMo cenyvac?
YTO X0ueT y3HaTb, YeM KOHKPETHO UHTepecyeTcA?
Kakoe KOHKpeTHOe peLueHune NpobrieMbl ero MHTepecyeT?

Kakon MMeHHO NPOAYKT U3 Ballero acCopTUMeHTa HY)XeH?

predprinimatel-pro.ru ivchevski.ru
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENe CerMeHTOB LeJ/IeBOU ayaAuTopun

Cnocobbl pewieHus noTpebHocTen/npobnem/3agau

Kakue ecTb gpyrue peleHnsa npobnembl nnm UTO OH NpobyeT cenyac, U Kak npegioxXunTb
3apaun? BapuaHT syyLie?

Ky,u,a YXXe TpaTAaT AeHbrn? Kakne aHanormyHble

Kakoe KOHKpeTHoe peLleHne npobrembl
NPOAYKTbl OHU NOKYyNaroT?

NHTEepecyeT ay,u,MTopmo?

[MoyeMy NPOAYKT - NydLlee peLleHne nux

Kakune cnocobbl pelieHns OHK NpoboBanu MPOGAEMbI/MOTPEBHOCTH?

paHblle? YTo OHM yXKe AenaroT, NblTadaCb peLnTb

cBOM Bonpoc? Kakoe BnsaHME oKaXeT NpoAyKT Ha pelueHune
Npo6nemMbl/NOTPEOHOCTU ayANUTOPUN: CUIIBHOE,
[ToyeMy He pelwnnin BONpPOC paHblue? YTo He 6bICTPOE, Crlaboe, MeIEHHOE...

MoJsly4anocb, B YeM MOF0 6biTb NPUYMHA?
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENe CerMeHTOB LeJ/IeBOU ayaAuTopun

CuTyauus, cnoco6CcTBylow,asa NoKynke

Korpa v kak 4acTo nokynaroT I'IpO,EI,yKT?

B Kakown cutyauum 4yenoBek HyX/JaeTcH B BalleM
peLleHnmn 60oblue BCEro?

Kakas 6blBaeT NoKynka: aMoLuMOoHanbHast N pasyMHas,
OCO3HaHHanaA?

B kakon cuTyauum, ckopee BCero, KSIMEHT HaxoguTcs
cenyac?
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENe CerMeHTOB LeJ/IeBOU ayaAuTopun

Llenu noKynkwu

Y710 Ha caMOM Jene KJIMEHT XO4eT MOoSyYnTb, Kak BbIrnaguT xenaemblin pesynbTraT, KOTOpbIi
nocse Toro Kak KynuT npoaykT. Kak MMeHHO XOYeT MosyYnUTb KIINEHT?
peLiaTt CBOK nNpobnemy?

Kak 6bICTPO KIMEHT XO4eT 3TO caenatb?
Kakyto 6a30Byt0 NOTPEBHOCTb K/IMEHTOB
YAOBNETBOPUT NPOAYyKT? Kakyto OCHOBHYO 6051b
3aKkpoert?

YTO OHU JEeNCTBUTENTBHO OXNAatoT? Kakown
MUHUMYM TpeboBaHUn?
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENe CerMeHTOB LeJ/IeBOU ayaAuTopun

OxxupaHuna

YTO OHM [ENCTBUTENBHO OXMUAAKOT OT Bac? B kakom popmarte, MecTe, BUgEe eMy yaobHee
NONYYUTb U UCNONb30BaTb MPOAYKT?

Kakon MUHMMYM TpeboBaHW KITMEHTA, YTOObI .

06paTUTLCS K KOHKPETHOMY Kak oH BUguT npouecc n B3auMogencTena?

npopasuy/ncnosnHuTento? Kak n 4emM MOoXxHo

NpPeB30MNTU 3TOT MUHUMYM?

Kak BbIrnsaguT Xenaembl pesynbTaT, KOTOPbIN
XOYEeT NONYYUTb KIINEHT?

CKOMbKO AeHer rotoBbl MOTPATUTb Ha peLleHne
npo6nemMbl?
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENe CerMeHTOB LeJ/IeBOU ayaAuTopun

daKTopbl NPUHATUSA peLleHus

MoyeMy (151 Yero) Boo6LLEe HYXKEH MPOAYKT? Kakne pnsi HUX MeHee BaXKHble, BTOPUYHbIE
NnpeMMyLLecTBa 1 Bbirofbi?

[Moyemy noan AencTBUTENbHO NOKYNatoT
NPOAYKT? YTo Nnpuaetca aenatb KANEHTY (Mano, MHOro,

CNTOXHO, MPOCTO), U HACKOJIbKO 3TO BaXHbIN
Kak ntoaun genarot Bbl6op? Kputepun.

Kakune OCHOBHble KpUTEPUU AS1St NPUHATUS
peLLeHns 0 NoKYyrnKe?

Kakas ona Hux camasi BaXkHas /cunbHas /6onbluas
Bblroga /npenmMyLecTso /nosb3sa?
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2.2. CocTaBsieHUe NOPTPETOB NpeAcTaBUTENe CerMeHTOB LeJ/IeBOU ayaAuTopun

Bo3pa)keHusi, COMHEeHUs U CTpaxu

Kakune BonpocChbl ero BOJIHYIOT nepea HOKyHKOVI?

C YeM KJIMeHT MOXET OblTb He COrnaceH,
KacaTesIbHO NpeasIoXKeHNst U YCIOBUI MOKYMNKK?

Kakne MoryT BOSHUKHYTb COMHEHMUS, KOTAa YXXe
MNPUHATO peLLeHne o NoKynke?

Yero MoryT 60ATbCs nepes NOKYMNKon?

C Kakom nNpo6s1emMoin MOXXHO CTONIKHYTbCA nepen,
3aKa30M/MNoKYrMKon?

predprinimatel-pro.ru

Kakue rnaBHble ornaceHus n cTpaxu KJIMeHTa, B
CBAA3M C TeM, YTO MOXXET NPOMU30UTHU Nnocre
NOKYMKN?

YTO NENCTBUTENIbHO MOXET NOUTU HEe TaK?

EcTb N Apyrve y4yacTHUKM NOKYNKK (y4acTByoT
B NMPUHATUM pelleHmnst). Ecnin ecTb, Kakue y HUX
MOTYT 6bITb BO3paXXeHns?

EcTb nn n kKakme Mudbl/yCTOABLUNECS MHEHMSA
noTpeébutenen?
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2.3. [pe n Kak cobpaTtb UH¢popmMauuo?

OnbIT paboThbl
Wordstat.Yandex.Ru
Bonpocbl OTBeThbl (mail.ru)
dopymbl /Tpynnbl B couceTsx
Bxopasiume 3BOHKMU

AHKeTMDOBaHMeTGKWMMXKﬂMeHTOB

predprinimatel-pro.ru
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3. UccnepoBaHue pbiHKa U aHa/Iu3 KOHKYPEHTOB

YTo AaeT aHanu3 KOHKYPEeHTOB? C60p caliTOB KOHKYPEHTOB
MoHMMaHWe, KaK 1 3a CHET Yero OTCTPOUTLCA U M3 KOHTEKCTHOW peknambi (Ha noucke
BLIDABOTATh NO3MLMOHNPOBAHME. Anpekc/Google 1 B X peKNaMHbIX CETAX) U U3

OpFaHquCKOVI Bblga4yn NONCKOBbIX CUCTEM.

Npev ons pa3paboTKu LLEHHOCTHbIX 3 5
npeanoXeHni n YT, N3 opraHnyecko (ecTeCTBEHHOW) Bblgauu

NMOUCKOBbIX CUCTEM.

MoHUMaHWe 1 naen Ana pa3paboTKu 3
NpaBUIbHOMN CTpaTernn 1 NIaHNPOBaHUS W3 couceTen, arperatopos, KaTanoros
6roKeTa. CNpaBOYHUKOB.

NoHnMaHne HeobxoaANMOMN UHPPACTPYKTYPbI 1 ee
KayecTBa.
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3. UccnepoBaHue PblHKa U aHaJIU3 KOHKYPEHTOB

AHanus cauToB KOHKYPEHTOB

3anoNIHUTb CPaBHUTESIbHYIO Tabnumuy. AKUMK, 6OHYCbI, CNeLnpeasioxeHns, Aon.
onuuu.
MNpennoxeHue: NnpeanaraemMblie (M "nog Kaknm

COYCOM") YCAYF! /MM TOBapbI Ha NEpBOM 3KpaHe. | 103MLMOHNPOBAHNE (PbIHOUHBIV CErMeHT).

MepBbIit LWar, TOYKM KOHTaKTa, NpU3bIBbl K
N3toMuHKa, yHMKanbHocTb (YTM)

JENCTBULO.
3asBneHHble NpenMyLLecTBa. KonupanTuHr.
LieHbl (ueHoO6pa3oBaHue). AprymeHTauus.

Busyan.

KauyecTBO npoaykTa/npeanoxeHus.

KOHBEPCUOHHbIE 9N1EMEHTDI.
Cepsuc.

O6LLee BneYvyaTnieHne oT An3aiHa canTa.
KomMnaHus.
predprinimatel-pro.ru ivchevski.ru
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3. UccnepoBaHue pbiHKa U aHa/Iu3 KOHKYPEHTOB

Mounck cnabbix n CUNbHbIX CTOPOH KOHKYpPEeHTOB AHanus Tpacbm(a N KaHaNoB npueievyeHus
KJINEeHTOB KOHKYpPeHTaMHu

N3 3asAB/IEHHbIX. OueHka nocew,aemMocTu.
N3 06BbeKTUBHbIX (Ha OCHOBE OT3bIBOB UX OueHKa 6roa)xeTa Ha NiaTHYH peknamy.
K/IMEHTOB).

OueHka co6CTBEHHOW KOHKYPEHTOCMOCOBHOCTMN.
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3. UccnepoBaHue PblHKa U aHAJIU3 KOHKYPEHTOB

AHanus “uHTepHeT-UHPPACTPYKTYPbl” KOHKYPEHTOB

CanT (KoMMepyecKuin)

Bnor (MHbopMaLMOHHas YacTb Ha canTe)
Mnowaakn B coLceTsax

Paccblinku

ABTOBOpPOHKMU

YouTube

Llenb ncnonb3oBaHusA niaoLyagok?
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Il. KoOMnNoHOBKa

Ncxopa ns Toro, 4uTo:
- caenann paCKoOMIOHOBKY MPOAYKTa,

- U3YYUNU U NOHSNIM ayAUTOPMUIO, T.€. YTO UM
HY>XHO (N0 cerMeHTam);

- N3yHnnun npeanoXxXeHnqa KOHKYpeHTOB

Pa3pa6aTb|BaeM no3nynoHUpoBaHue n
LeHHOCTHbIE MNMpeAasioXXeHus.

[lns 3TOro HY)XKHO MOHMMaTb CErMeHTbI
KJIMEHTOB, MX 3afla4N U CKOJIbKO OHU FrOTOBbI
NOTPaTUTb Ha UX peLLeHNe, BaXKHble KpUTEPUM

NPUHATUS PELLEHUS.

predprinimatel-pro.ru
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1. NMo3uyoHMpoBaHMe U KoHuenuusa

[Mo3nymMoHMpoBaHMe - 3TO HalJesIEHHOCTb Ha orpeAesieHHyo rpynmny (-bl) ayanTopuu.
L8 aTOro Hy)XHo:

3HaTb CBOW NMPOAYKT

Oco6eHHOCTM NpPoAYKTa, MPeAsIOKEHMSA UK OCHOBHbIe OTNIMYnNTENbHbIE KavyecTBa TOBapa,
KOMMaHUK, oTpaxatoLune BbIrogy, KOTopyro yCNyru unv 6usHeca B LiESIOM.
nonyyaT KJSIMEHTbI.

Kakue ns Hux AemcTBUTEesIbHO BaXkHbl AJ15
OTnn4nTeNbHOE UCMOSIb30BaHME UM Ha3HavyeHne NOoTeHLMaNbHbIX KIIMEHTOB?
TOBapa uU/unu ycnyru.
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1. NMo3uyoHMpoBaHMe U KoHuenuusa
3HaTb uenesylo ayauToOpUIo

3HaTb CErMeHTbl LesieBon ayanTopun.

Nx peanbHble Npo6semMbl Uim NnoTpebHOCTMW.
KntoueBble BbIroAbl U OXXUAaHUA ayaUTOPUMN.
[NnaBHble KpUTEPUU MPUHATUSA PELLEHUS.
Pelwuntb - kakoMy cermeHTy LUA Balue
npeAsIoXKeHne NoAXoanNT 60J1bLLE BCErO, NN YbU

MOTPEOHOCTU U 3a4a4YN MOXKETE 3aKPbITb JlyyLLe
Bcero?

predprinimatel-pro.ru

3HaTbKOHKypeHTOB

Kakoe yallie BCero no3uLmoHMpoBaHune
3aHUMAaOT KOHKYPEHTbI?

EcTb nun "cBob6oAHadA YacTb' HULWN?

B 4eM Bbl Nlyuylle KOHKYPEHTOB?

ivchevski.ru
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1. NMo3uyoHMpoBaHMe U KoHuenuusa

anMepbl no3NLUnNOHNpPOBaHUA

CTtpaterus rony6oro okeaHa (cBo6oHas y3Kas Hy>XHO MoHMMaTb, YTO NO3ULNOHUPOBAHUE - 3TO
HULWA). He rpoCTO C/10Ba, 3TO 6U3HEC MOAENb U
npouyeccsl.

LleHOBO€E NO3MLUMOHUPOBaHME.
MeTtop YKIT.
MeTton SWOT-aHanus.

OTCcTpoWKa Ha YpOBHe 06LMX LIEHHOCTEMN.
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2. LleHHOCTHbIE NpeanoXXeHus

1. Yrto Takoe UeHHOCTHOE rnpeasIoKeHne

LleHHOCTHOe npeasioxeHune - 3To NpeasioXKeHue,
KOTOpOEe Mbl fieflaeM ayanTopuun, obnagaroulee
HEKOTOPOW LLEHHOCTbIO ANA Hee. [NaBHaA 3agava
- caenartb npenJsioXXeHme CoOOTBETCTBYIOLLEE
NOTpebHOCTU N 3agadyam noprtpeTos LIA.

B ueM pasHuLa Mexay LeHHOCTHbIM
NpeasioXXeHNeM 1 NO3ULUMOHNPOBaAHNEM?
LileHHOCTHOE npeasio)KeHne - KOHKPETHOro
NpoAyKTa, NO3MLUMOHMpPOBaHMe - 6u3Heca B
LlesIoM.

predprinimatel-pro.ru

LIeHHOCTHbIe NpeanoXeHus B ugeasne fOMKHbI
6bITb YHUKaNbHbIMU. Ml HAKAK He "BCe KaK Yy
Bcex": LieHbl cCpeaHue, CeEpBUC CPEOHUN, 1 YCnyra
CTaHAapTHas...
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2. LleHHOCTHbIE NpeanoXXeHus

2. UTo Takoe yHUKasIbHOE LIEHHOCTHOE npeasioxeHne 3. YTo Hy)KHO, 4TO6bI pa3paboTaTb 3(ppeKTUBHbIE
LIEHHOCTHbI€ MPeAsI0KEHUS

YHUKaNbHOE LIeHHOCTHOE NpeasioXeHune -
YHUKaNbHas, eaquHas KoM6MHaLUusa napaMmeTpoB
npeasioXeHus, coaepiKallas BOCTpeboBaHHble,
Hy>Hble (1) Bbirogbl Ans Leneson ayantopum,
peaKo Unun BoobLe He UCMoNb3yemMas
KOHKYpPEHTaMMU.

NpeanbHoe LLEHHOCTHOE NpeasioXXeHNe TOYHOCTbHO
COOTBETCTBYET BCEM TPE6OBAHUAM/KPUTEPUSM
KnueHTa. LleHa BTOpMYHa, Koraa npoaykT
yOOBNeTBOPSIeT BCE NOTPEBGHOCTH (UK
MaKCMManbHOEe KONNYECTBO U3 HUX).
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2. LleHHOCTHbIE NpeanoXXeHus

Bba3uc

3HaTb CBOI NpoAyKT (ToBap UK ycnyry), Kakyro
YHUKaNbHOCTb U LEHHOCTb HeceT
NPOAYKT/NpeanoXxXeHue.

Y3HaTb CBOM NPOAYKT eLle Nnyylle: pacnuiumTe BeCb
npoLiecc ero Npon3BoACTBa M Pa3/ioXUTe ero Ha
XapaKTEPUCTUKM > MpenMyLLecTBa > BbIrofbl >
LLlEHHOCTMW.

3HaTb CBOEro naeasnbHOro KaneHTa:

KTo KnueHT?

predprinimatel-pro.ru

YTO AN Hero Ba)kHee BCEro: HU3Kasl LieHa, BbICOKOe
KayeCTBO U CepBUC, KaKne TO JOMNOJSIHUTENbHbIE
onuun?

Kakue y)ke eCTb NpesIoXXEHUA Ha PbIHKE,
KOTOpble OH MOXET pacCMOTPETbL?

Kaknm fomKeH 6bITb NPOAYKT Un
npeasioXeHue, 4tTobbl "3auennTb’ ero?

[lns Kakoro LEeHOBOro cerMeHTa y Bac MoOryT
6bITb NpeanoXxeHnsa? NpopaboTanTe
NPOAYKTOBYHO NIECTHULY.

ivchevski.ru
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2. LleHHOCTHbIE NpeanoXXeHus

e YeM MOXXHO AONOAHUTL/YCUNUTb NPOAYKT 4. Pa3paboTka LJeHHOCTHbIX MPeasI0KeHNM
NN NpeasioXXeHne, YTobbl OHO CTano bonee
LlEHHbIM A7 noTpebuTenei? [naBHas 3afjaya - caenaTb NpeanoXxeHue

e YTO MOXHO NMPeAasIoXnTb K MPOAYKTY COOTBETCTBYIOLLEE NOTPEOHOCTAM U 3afa4am
6ecnnaTtHo? NOPTPETOB LIA.

e MoxeTe N1 NPeasIoXnUTb Kakne-nméo cneLl.
yCNIOBWS, aKLUW, BbIrOAHblE NPOrpamMMbl?
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2. Ll,e|-||-|ocn-| ble rnpeanoXxXeHusd
Monynapusauusa

dopmynupoBka obpalLeHuns /0beLLaHuns
/3aronoska.

OnucaHue n nogKpeneHne obpaLleHuns
/obellaHusa /3aronoBkKa.

[lBa Bonpoca, Ha KOTopoe J,0/1)KHO OTBEeTUTb
Xopoluee LLeHHOCTHOe npeasioXXeHue

YTO MMEHHO NoJIy4nUTb NOJib3oBaTeJ1b,
BOCIMOJ1Ib30BaBLWNCb BallnM TMpPoOAYKTOM, KakKue
aMouunn, LEHHOCTb UJTN BbIFOﬂ,y?

Kakune eCTb NpUYUHbI KYNUTb cenvac 1 UMEHHO
Baw npofyKT, a He aHaNOrNYHbIN Y
KOHKYPEHTOB?

predprinimatel-pro.ru
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2. LleHHOCTHbIE NpeanoXXeHus

®opmynbi coctaBneHus YL LleneBble pencreusa
Mopens 4U YTO KNTMEHT AOJ/MKEH caenaTb;
Jlyywiee No ueHe 06bIYHOTO YTO MOXeTe faTb B3aMeH yXe ceilyac.

MoTpebHOCTb + Pe3ynbTat + MapaHTum
MoTpebHOCTb + BakHbIN KpuTepui

nr.o.
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3. CtpaTerua v nnaHupoBaHue

[MocTaHOBKa OCHOBHbIX LIENIEN U NMPUOPUTETOB.

MNpopaboTka KNoYeBbIX ToUeK pocTa (HanpaB/ieHuit) n paspaboTka
oblLLel cTpaTerny pasBuTus.

[naHnpoBaHue:

- Cpoku n kaneHgapHbIn naaH,
-  bropxeTtbl.
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4. Nytb knueHTa (Customers Roadmap)

Pa3paboTka cLeHapueB npoaax: BopoHKa NpoABMXeHUS KIIMeHTa:

- nocnenoBaTeNlbHOCTb COGbITUI U YCNIOBUIA, OT - NpopaboTKa BapuMaHTOB YCTaHOBEHWS
NepBOro KOHTaKTa 1 nonagaHust B BOPOHKY A0 NepBOro KOHTaKTa C K/IMEHTOM, BOB/IEYEHUS;
3aBepLUEHMUs CAENKMY; - paspaboTka cueHapusi KOHTEHTHOro

- COBOKYMHOCTb 6JI0KOB U 3/1EMEHTOB, nporpeBa ayaguTopuy;

JLEMOHCTPUPYHOLLUX NYyTb KIIMEHTA MO BOPOHKE. - aKTyanusauusi u/vnv ycuneHue npobremol u

NOTPE6HOCTU LieNeBO ayauTopun);
- nonynsipusauma pelleHus (NpoaykTa), ero
NJOCbI U BbIroAbl;
- cospaHue fnoBepus K
NPOEKTY/6peHAy/aKCNepTy/NCNONHUTENIO.
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lll. YnakoBKa
1. bpeHAUHr

I'Ipopa6aTb|BaeM nepBoeE, BU3yaJibHOE BrievaT/ieHne (BCTpean-OT no
O,[Le)KKe!). q)MpMeHHbIVI CTunb, norotTun, BudyaJjibHbl€ 3JIEMEHTDI.

HasBaHue, cnoraH, eckpunT.
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2. UudpacTpykTypa

2.1. Caut

BAXKHO: yalle Bcero Ha npakTuKe He paboTaeT
(unn paboTaeT NIoXo) UMEHHO calnT. MpUYUHbI:
HM3Kas NOoCeL,aeMoCTb U HU3Kasi KOHBepPCUS.

Bes yero He NONYYNTbCA cAenaTb MakCMManbHO
3 PeKkTUBHbIN (NpogatoLLMin) canT?

- OxBart, CermeHTaums, MapkeTuHr,
KonupantuHr, 103a6unntm n KOHTEHT

[.nsa aTOro Hy>XHo:

- CemaHTHyecKkas CTPYKTypa caunTa;

- MapkeTuHroBas aHanMTMKa 1 NOAroToBKa
613Heca;

- [loarotoBka HanoJIHEHUSI caUTa
(KONMUPANTUHT, KOHTEHT, 3/IEMEHTbI An3aliHa);

- [poekTupoBaHue ansaitHa (MapKeTUHIOBOM
CTPYKTYpbl) CalTa;

- Tex. paspaboTka u/unu BepcTKa u
HanoJIHeHMe canTa.

predprinimatel-pro.ru
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2.2. KonupanTUHI U KOHTEHT

BTopoe BneyaTtneHune (Hy)kHoe ANns yaep>xaHus) -
copep)aHue. Hem 3anosiHeH Baw canTt?

TeKCcTbl OTBEYatoT NOTPEOHOCTAM KOHKPETHO
BaLlen ayautopumn? PeluatoT nx 3anpochbl U
3aja4n?

3aroslIoBKU u NpusbliBbl "6bOT B 60bHYH TOYKY"
nonb3oBaTena?

[NpopatroLyme TeKCTbl Ha canTe HaYUMHAKOTCA C
onucaHnem 6011 /NOTPEBGHOCTU U MPUYKH
NOKYnkn? N TonbkKo NOTOM fefiaeTca onucaHue
npoaykrta?

predprinimatel-pro.ru

B TekcTax ncnonb3yroTcs npaBuibHble CnoBa 1
Bblroabl?

B TekcTax o6pabaTbiBalOTCA BO3PaXKEHUS U
COMHEHMUSA - MOYEMY HY>XXHO KYNUTb UMEHHO
cenyac U UMeHHO 3aecb?

TekcTbl NpopatoLmne?
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2.2. KonupanTUHI U KOHTEHT

Cxema npogatoLero Tekcra:

e [lonagaHue B Lesb: TOYHbIN yaap no
60/1eBbIM TOUYKAM KJIMEHTA.

e YcuneHue 6onun kKnueHTa (€CNN HUYEro He
npeanpuHUMaTh, Aanblue 6yAeT TONbKO

Xyxe).

e [lpennoxxeHue pelleHnsa Npobaembl (Haw
NpoayKT).

e OnucaHwue TOro, Kak NPoAyKT peLlnTb
npoo6nemy.

e OTpaboTka BO3paxKxeHWi No NPoAayKTy.
CTOoMMOCTb NpoAyKTa.

predprinimatel-pro.ru

OTpaboTKa BO3pa)keHWM Mo LieHe.
YcuneHve npeanoXxXeHnsa n no3MTuBHas
MOTMBaUMA (A0N. LLeHHOCTb, BbIroaa).
HeratnBHaa MoTuBauus (4aBum Ha 607b,
4yTO ByAET ecnn He pelnTb NpobnemMy
ceiyac).

OTpaboTKa BO3paXKeHWi no ycnosuam (+
NpoYne COMHEHUSI U BOMPOCHI).
[oXXnmarowme Tpurrepbl U Np1sbIB K
NENCTBUIO.
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2.3. CtpaHuubl U KaHasbl B coLyMasibHbIX Meaua

MNMoprotoBKa 1 co3faHue NaoLWaaoK B COLCETAX.
[ln3aiiH u NnepBUYHOE HaMoJHEHME.

Pa3paboTka KOHTEHTHOW CTpaTernn v nnaHa.

2.4. NocaaoyHble CTpaHULbl N0 6U3HEC HanpaB/eHUAM/NPOAYKTaM

MNpoekTupoBaHWe CTPYKTYPbl NOCAZA04YHON CTPaHULbl (3CKU3).

PaspaboTka nocago4Houn cTpaHuubl (BepcTKa, TeX. HAaCTPoWKa).
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2.5. MNpucyTcTBUE HA TEMATUUYECKUX MJIOLWaAKaX, coobliecTBax

PeFVICTpaLI,MFI B TEMATU4YECKUNX KaTanorax,
MapKeTnneVlcax, KaTajiorax n cripaBo4HuUKax.

2.6. BOpoHKu

Bbl6Op TEXHUYECKUX pELEHUIn ANs peannsaumu.

MocTpoeHune nyTein No cueHapusiM nepeaBuXXeHns ayanTopun.

KOHTEHT-NNaH 1 cCoobLLEHUS AN aBTOBOPOHKMN.

predprinimatel-pro.ru
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IV. 3anyck peksiaMHbIX KaMMaHUKU, NpuBneYeHue
K/INeHTOB (nnpaoreHepauus)

1. PaspaboTka cTpaTerum pa6otbi ¢ Tpadukom (cnpocom)
1.1. CermeHTauus cnpoca (Tpaduka)

TpaH3aKLUMOHHbIN (KOMMepPYECKUi)

NHdbopMaLUnoHHbIN (MeHee LieneBoi)

CMeLlaHHbIN (M He N3BECTHO)

HaBuraumoHHbIn (6peHamMpoBaHHbIN)
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1.2. NMpopaboTKa 1 BbI60Op UCTOYHMKOB U KaHaNoB Tpaduka

SEO (nouckoBoe npoasuxeHue). PackpyTtka KOHTeHT MapKkeTuHr. bnor, Email MmapkeTuHr,

canTa 1 pocT NO3ULNK B Bblgaye NOUCKOBbIX Buaeo-mapkeTtuHr, Crowd-mapKeTuHr, BebuHapsil

CUCTEM. (obyyeHme).

KoHTekcT, TapreT (nnaTHas peknama). Peknama PeTapreTuHr u pemapkeTtuHr. [joroHarow,as

B AAHAekc, Google, BkoHTakTe, Facebook, peknama, nepeHalenmMBaHne Ha KOHKPETHO

Instagram, OagHoknaccHukax, YouTube, TikTok. nogo6paHHble, NPOSIBUBLLUNE aKTUBHOCTb
ayonTopumn.

SMM (npoasuxeHue B couceTsix). [MpuBnedyeHne

CTOPOHHWKOB 6peHAa U Nonb3oBaTenen Ipyroe (MapKeTneincobl, arperatopbl, MHOE).

npoAyKTa B COLCETAX. PasmeweHune B AHgekcMapkeT, bepy, WildBerries,

Goods.ru, Ozon n T.N.
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2. MNepep 3anycKkoM: “AOKpYTKA" cuctemMbl (canTa, peKknambl, gon.
CepBUCOB)

2.1. HacTpoiKa aHaIMTUKMK

MoakntoYeHMe 1 HaCcTpoKKa CUCTEM aHANUTUKK NS oTcnexusaHmsa ahPeKTUBHOCTH

2.2. YcuneHue KOHBepCcum

BHeapeHne MHCTPYMEHTOB — «yCUNUTENEN KOHBEPCUMN» CalTa: OHNANH 4aT, 06paTHbIN 3BOHOK, BULKET C
MecceH)KepamMu, KBU3-0Mpoc, NogMeHa KOHTEHTa.

HacTtpoiiku TectupoBanus (A/b TecTupoBaHue, BblABUXEHME U TECTUPOBAHUE rMNoTes).
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2.3. KnueHT-MeHep)XMeHT U paboTa ¢ obpaLLeHUuaMu

HacTpoika cuctembl oTcnexmBaHnsa obpalleHnin: TenedoHus,
CRM, Call Tracking, CRM MapKeTuHTr.

2.4. ABTOMaTU3auua

CospgaHune un HaCTDOVIKa 4yaT-60TOB, aBTOMATUYECKUX BOPOHOK Mpojax,
aBTOAO3BOH, TPUIrrepHbl€ paCCbl/IKU.
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3. MOHUTOPUHT > aHANUTUKA > yyulleHue

1. AHanuTuKa n onTuMmmKsaunsa TekcT: MamepeHue nokasaTenen, oLueHka ahPpeKTUBHOCTH
KaHaNI0B U MUHCTPYMEHTOB, ONTMMU3aLMsA BIOOXKETOB.

2. TecTupoBaHue TeKcCT: BbigBUXXeHWEe HOBbIX TMNOTE3, TECTUPOBAaHNE U BHeApeHUe .
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V. MacwTabupoBaHue

1. PacwupeHue oxpaTta

HoBble UICTOYHUKW, KaHalbl, UHCTPYMEHTHI.
NHbopMaLMOHHbIN crnpoc.

Cxoxkunm cnpoc.
2. Y3HaBaeMoOCTb U penyTauus

YnpaeneHue penytauymen. PR B UIHTepHeTe

ORM (paboTa c oT3biBaMW). KOHTEHT MapKeTUHr
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3. PacwumMpeHue NMHENKN NPpoAYyKTOB

HoBble npennoXxeHua (06epTKVI TOlNo Xe I'IpOJJ,YKTa) 014 HOBbIX
CerMeHToB ayanuTopumn.

4. lMporpamMmbl NOANbHOCTU

PaspaboTka nporpamm yaepxaHusi u noaaep>KKn KNMeHTcKom 6asbi.
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